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Abstract: The Tailor Stitching Delivery Software innovates traditional tailor-client interactions with a digital platform, simplifying order
processes. It guarantees a smooth experience by efficiently managing orders, facilitating seamless communication, and providing accurate
delivery tracking for both tailors and clients. This software marks a significant shift in the conventional tailoring landscape, enhancing overall
efficiency and user satisfaction. Both tailors and clients benefit from user-friendly interfaces designed for simplicity and ease of navigation,
enhancing overall user experience. The inclusion of a streamlined process for accurate and convenient measurement collection, where clients
can choose between providing old cloth for measurements or opting for a pickup service, further solidifies the commitment to a user-centric
approach. Seamless integration with secure payment gateways facilitates hassle-free transactions, enabling clients to make payments within the
application.
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LINTRODUCTION

In the dynamic realm of tailoring services, the demand for a modernized approach has become increasingly apparent.
Thread Express Application, a pioneering software that serves as a crucial link between conventional tailoring methods and
contemporary digital solutions. Designed with a user-centric focus, Thread Express provides a seamless and efficient platform for
both tailors and clients, aiming to redefine the landscape of tailoring services in the digital age. As tailoring services undergo a
transformative shift, Thread Express bridges the gap between traditional and modern approaches. This software presents a user-
friendly platform, catering to both tailors and clients, in response to the evolving landscape of tailoring services. In this project,
customers can conveniently locate nearby tailoring stores and provide their stitching requirements. The application facilitates a user-
friendly interface that enables clients to find and connect with tailoring services in their vicinity, fostering a more accessible and
personalized tailoring experience. The software's capabilities extend beyond order management, offering a comprehensive solution
that aligns with the changing expectations of clients in the fashion industry. Thread Express empowers users to seamlessly discover
and engage with tailors, enhancing the overall convenience and accessibility of tailoring services.

ILMETHODOLOGY

1. Client Finds Nearby Store: Thread Express empowers clients to conveniently locate nearby tailoring stores through the
application. Clients can explore and connect with tailors in their vicinity, providing a personalized and accessible tailoring
experience.

2. Measurement Submission Options: Clients have the flexibility to choose between providing old cloth for measurements or
opting for a pickup service where a designated person takes measurements. This streamlined process ensures accurate and
convenient measurement collection.

3. Client Places Order: Clients initiate the order process by submitting their requirements and preferences through the Thread
Express digital platform.

4. Order Management System: The Order Management System centralizes and processes incoming orders, assigning unique
identifiers and tracking their lifecycle.

5. Tailor Dashboard: Tailors access a dedicated dashboard where they can view incoming orders, prioritize tasks, and manage
order fulfillment.

6. Real-Time Communication: Clients and tailors engage in real-time communication through built-in messaging tools within
the platform. Communication includes order clarification, customization requests, and updates on order progress.

7. Tailor Fulfillment: Tailors work on fulfilling orders based on client specifications, updating the order status on the dashboard
as tasks are completed.

8. Delivery Tracking System: The integrated delivery tracking system allows clients to monitor the progress of their orders in
real-time. Clients receive updates on order status, estimated delivery times, and tracking information.

9. Client Receives Order: Upon order completion, clients receive notifications informing them that their order is ready for
delivery or pickup.
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10. User Feedback Loop: Thread Express encourages clients to provide feedback on their tailoring experience, ensuring

continuous improvement. Feedback may include ratings, reviews, and suggestions for enhancing service quality.
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Fig.1.Architectural Model of “Thread Express”

IHI.LITERATURE SURVEY
The literature survey for Thread Express focuses on reviewing relevant studies, research papers, and articles in the areas

of digital platforms in the fashion industry, tailor-client interactions, order management systems, real-time communication, and
delivery tracking. The objective is to identify existing knowledge, trends, and gaps in the field, providing a foundation for the
development and innovation of the Thread Express application.

1.

Digital Platforms in Fashion: Investigate studies on the impact of digital platforms on traditional industries, specifically in the
fashion and tailoring sectors. Explore research highlighting the advantages and challenges of integrating technology into
tailoring services.

Tailor-Client Interactions: Examine literature discussing the dynamics of tailor-client relationships and the factors influencing
customer satisfaction in tailoring services. ldentify studies on communication preferences between tailors and clients in both
traditional and digital settings.

Order Management Systems: Review research on order management systems in various industries, emphasizing efficiency,
accuracy, and customer experience. Investigate the integration of order management systems into small businesses, such as
tailor shops.

Real-Time Communication: Explore studies that analyze the role of real-time communication in enhancing customer service
and satisfaction. Investigate communication tools and technologies employed in the fashion and tailoring industry for seamless
interactions.

Delivery Tracking Systems: Examine literature on the significance of delivery tracking systems in e-commerce and service-
oriented businesses. Identify best practices and challenges associated with implementing delivery tracking systems in the
context of tailoring services.

User Feedback and Security Measures: Investigate research on the importance of user feedback in improving service quality
and customer experience. Explore studies on security measures and data protection in digital platforms related to tailoring and
fashion.

Analytics and Reporting in Tailoring Services: Review literature on the use of analytics and reporting tools in optimizing
business operations and decision-making in the fashion industry. Identify studies showcasing successful implementations of
analytics in tailoring services.

IHILRESULT & ANALYSIS
The implementation of the Thread Express application has yielded promising results, showcasing notable improvements

in operational efficiency, user engagement, and client-tailor relationships. The order processing workflow has become significantly
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more streamlined, with a high percentage of error-free and timely order fulfillments. Real-time communication features have
positively impacted user interactions, contributing to enhanced satisfaction among clients and tailors.

The delivery tracking system has proven accurate, providing clients with reliable updates on their orders. User feedback
has played a crucial role in shaping ongoing improvements, addressing specific areas highlighted by clients and tailors. The robust
security measures implemented within the platform ensure data protection and compliance with industry standards. Analytics
insights have offered valuable information on user behavior, preferences, and peak order times, paving the way for strategic future
developments and continuous enhancements. The holistic analysis underscores the success of Thread Express, demonstrating its
effectiveness in modernizing traditional tailoring practices while providing a user-friendly and secure digital platform. The delivery
tracking system has proven to be a reliable tool, ensuring clients receive their orders accurately and on time. User feedback has
been instrumental in refining the platform, with clients expressing satisfaction with the improved tailoring experience.
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Fig.2. Output Snapshot of “Thread Express” Application

V.CONCLUSION

The Thread Express application has successfully bridged the gap between traditional tailoring methods and contemporary
digital solutions, significantly improving the overall tailoring experience for both clients and tailors. The streamlined order
processing, effective real-time communication, and reliable delivery tracking system have contributed to heightened operational
efficiency. User feedback has played a pivotal role in shaping ongoing enhancements, reflecting a commitment to client
satisfaction. The robust security measures implemented ensure the protection of sensitive user data, fostering trust and confidence
in the platform. As Thread Express continues to evolve based on analytics insights and user needs, it stands as a testament to the
effective fusion of technology and tailoring, offering a user-friendly, secure, and modernized solution for the dynamic landscape
of the fashion industry.
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